
Gus will inspire the delegates to:

• Embrace new skills, mindset and take responsibility of their results (TRM)
• Aim higher and believe in themselves
• Instil PHP (Purpose, Hunger, and Passion) and eliminate the E-Word
• Go through the 5C`s of Change:
- Character (discovering your own power, values and belief systems)
- Constructiveness (controlling your mind towards focussing on solutions)
- Commitment (moving you to take massive action)
- Communication (the power of exchange in everything we do)
- Contribution (developing yourself and giving back to the world)

An author and a world-wide expert  on innovation and change management, Gus has 
worked with many global organizations in executing large-scale change projects. He 
challenges teams to innovate and follow through in implementation of unique ideas.

Gus doesn't believe that cutting costs boosts efficiency ... innovation and execution of 
great ideas produce that. His philosophy is  “show me results”. If the bottom-line does 
not increase,  the change process was not successful. Change means growth, and growth 
means higher returns!

Gus is the 2012 President of CAPS (Canadian Association of Professional Speakers) in 
Ottawa. He brings 17 years of world-wide corporate experience with blue-chip companies 
spanning four continents.

“To improve is to change; to be perfect is to change often" - Winston Churchill

Step Up

Author of the international best-selling book the 
5C’s in Change and the 2011 release, The Road

-embrace change and thrive on it -

Driving  innovative change 
with some great organizations:

SAP Global

Thomson Reuters International

HILTI Corp Europe

Environment Canada

Public Heath Agency Canada

Emerson

Carrefour France

S. P. Jain  Centre of Mgmt

ATIC  Abu Dhabi

Dubai Police

Gus Takkale International Inc

Ottawa, ON, Canada

Tel: +1 613 884 1400

gus@gustakkale.com

www.GusTakkale.com
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Step Up: Embrace change and thrive on it

2-Day workshop
The main objective of this program is to motivate and engage employees to step 
up in this new economy. The fundamental theme of the content is to “Step Up” 
in these changing times ... How to embrace the change and thrive on it in order 
to maximize capabilities.

Based on Gus`s best-selling book The Road: A Journey through the 5C’s of 
Change, the course empowers people not only to do more, but also to expect 
more out of themselves. It's about discovering their inner power and unlocking 
the desire, passion, and greatness within themselves and others.

The impact of this keynote is geared towards personal effectiveness and higher 
productivity. It drives the participants to new levels of achievement as it engages 
people to maximize their potential and acquire skills that produce energy, 
enthusiasm and innovation.
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