.2 Workplace Innovation

-creatingeas and puttingriteeaction

“Imagination is more important than knowledge." - Albert Einstein

Workplace Innovation: Creating ideas and putting them to action Driving innovative change
with some great organizations:
2-Day workshop

Organizations are going through constant change in this new age of leadership ... SAP Global
new technologies, global best-practices, competition threats, increased client Thomson Reuters International

demands, tighter controls, greater workloads and process changes.
HILTI Corp Europe
Successful organizations need to innovate in order to grow. But, having great ideas

is not enough, it's the disciplined execution that's key. Employees need to develop Environment Canada
unique products, powerful systems, effective processes, and outstanding services in Public Heath Agency Canada
order to exceed customer expectations.

Emerson
Based on Gus's TCEN Model, this powerful program is about inspiring employees to
develop innovative ideas and follow through to fruition. He demonstrates the need
to (a) Think differently, (b) Challenge provocatively, (c) Experiment constantly, and S. P.Jain Centre of Mgmt

(d) Network frequently. ATIC Abu Dhabi

Carrefour France

Having an idea is great, but executing a great idea is power! . .
& & gag P Dubai Police

This is a hands-on and interactive workshop that uses real life scenarios to develop
workplace innovation. Theory and practice will be explored together throughout the
program, with an emphasis on relevance to the delegate’s own workplace.
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GUS TAKKALE

An author and a world-wide expert on innovation and change management, Gus has [ \
worked with many global organizations in executing large-scale change projects. He )'

challenges teams to innovate and follow through in implementation of unique ideas.

Gus doesn't believe that cutting costs randomly boosts efficiency ... innovation and Gus Takkale International Inc
execution of great ideas produce that. His philosophy is “show me results”. If the Ottawa, ON, Canada
bottom-line does not increase, the change process was not successful. Change means Tel- +1 613 884 1400

i ]
growth, and growth means higher returns! us@qustakkale.com

Gus is the 2012 President of CAPS (Canadian Association of Professional Speakers) in \ www.GusTakkale.com j
Ottawa. He brings 17 years of world-wide corporate experience with blue-chip companies
spanning four continents.

Gus Takkale



mailto:gus@gustakkale.com

